
FROM CONCEPT TO CREATION



Structural Concepts Australia 
is owned and operated by 
Matt, Steve and Nathanael 
Palmer. The Palmer boys are 5th 
generation builders so it is well 
and truly in their blood. 

Growing up in the Riverland SA where their 
parents owned farms and a building company 
they developed a work ethic second to none. 

From an early age the boys would help their 
father Geoff Palmer throughout the building 
projects he performed from helping pour 
concrete to cleaning up, digging footings 
and helping put timber frames together. This 
soon grew into a father and sons working 
relationship with mum Glenys looking after 
the bookwork. As the boys finished school 
they each did the trade of carpentry and 
joinery. Unfortunately Geoff was struck 
down with Mesothelioma from working with 
asbestos early in his career and had to close 
the business and each of the boys went their 
several ways for approximately 1 year.

OUR BEGINNINGS

Around June 2000 Geoff, Matt and Steve 
decided to join forces and start a new 
business with Nathanael as a 3rd year 
apprentice and Structural Concepts Australia 
was born. In December 2003 Geoff passed 
away after a 4 year battle with cancer. By 
this stage Dave Palmer had started his 
apprenticeship and Josh Palmer decided 
he wanted to do the same so there were 
5 brothers working all together doing 
various projects throughout Adelaide and 
surrounding areas. 

The Palmer boys decided that the business 
had to be of a reasonable size to provide 
for 5 families so they took on their first full 
time staff member and pushed to grow the 
business. As it stands today they employ 
over 100 staff across 9 companies and are 
represented in a number of states across 
Australia. 

With a “can do” attitude the company 
continues to grow and diversify and 
attributes a lot of their success to the long 
term relationships they have built up with 
their clients over the years. 
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Our Vision is to create 
and maintain an 
organisation of highly 
skilled construction 
professionals that 
serve our Clients 
needs with honesty 
and integrity.

To provide an environment that promotes 
personal growth and self-pride.  Ultimately, 
to differentiate ourselves as the builder of 
choice to those seeking quality, personal 
service, and value.

We strive for building excellence through 
innovation and our aim is to deliver quality 
residential, commercial and industrial 
projects safely, on time and to budget.

Our professionalism comes with a 
commitment to integrity and being client 
focused, we pride ourselves on working 
closely with all stakeholders to achieve 
impressive outcomes.

OUR VISION

We are committed to building 
long-term relationships 
based on trust, integrity, 
performance and value.

We shall focus on exceeding 
client expectations and 
continue to meet the changing 
needs of our clients with our 
quality services delivered by 
the most qualified people.

OUR MISSION
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Safety.
Everything we do will 
be done safely. 
No exceptions.

Integrity.
Do the right thing even 
when no one is watching.

Environment.
Make sure what we 
have today, will be there 
tomorrow.

Expertise.
Take pride in devising 
creative solutions for the 
most complex issues.

Leadership.
Encourage and develop 
our people to be the best 
they can be.

OUR VALUES

Continuous 
Improvement.
Don’t accept the status 
quo, think outside the box.

Respect.
Respect individuals and 
their opinions and work 
hard to earn the respect 
of others.

OUR TEAM

We are committed 
to placing the 
most qualified 
person in each 
position, adding 
value and capable 
of complementing 
others within 
the team.
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Structural Concepts Australia is 
a multi-tasked family–owned and 
operated company striving for building 
excellence through innovation.

As a strong, financially sound company based in 
Adelaide and represented Australia wide, we are 
well positioned to achieve our planned growth and 
continue our success in delivering projects, safely and 
on time to agreed standards.

Being an integral part of the Structural Group Australia 
network of companies, Structural Concepts offer a 
full range of professionally managed construction, 
fabrication and logistical services.

OUR STRENGTHS

Our Quality Assurance, Health Safety 
and Environmental management 
systems are based on the ISO series  
of standards and are regularly reviewed 
by senior management to ensure 
relevance to current activities, industry 
and regulatory requirements.

All construction activities of Structural Concepts 
Australia conform to current National Construction Code 
requirements, a number of client Pre- Qualifications have 
been achieved and we are a registered member of the 
Master Builders Association.

OUR STANDARDS
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Having a flexible team of 
experienced people, Structural 
Concepts Australia ensure 
that suitably qualified people 
are assigned to projects in 
a capacity utilising their key 
strengths.

Combining talented and enthusiastic people 
with the latest technology and fostering 
open channels of communication, ensures 
that all pre contract, project management 
and on site activities are professionally and 
consistently managed.

• Quotations and Tenders

• Contract Review

• Project Planning

• Drafting

• CNC Programming

• Materials Control

• Sub Contract Selection and Management

• Risk Analysis

• Site Management and Reporting

• Cost Analysis

This includes “Structural Concepts 
Australia are somewhat 
unique in their approach 
and having access 
to a full range of in 
house services, they 
minimise the need for 
sub contract services to 
give improved control on 
costs and quality.”

OUR CAPABILITIES

• Commercial Construction

• Residential Construction

• Construction Management

• Civil Construction

• Electrical

• Plumbing

• Industrial Construction

• Project Management

• Maintenance Services

• Carpentry

• Structural Steel Work

• Joinery

• Fabrication and 
Stainless Steel Work

• Transport and Logistics

Services includes

Sky City Adelaide

OUR SYSTEMS



The Lodge

Our projects are closely and regularly 
monitored for deliverables, conformance 
and cost, with senior management being 
responsible for the early identification 
of remedial action at the first sign of 
potential problems or delays.

Achieving client requirements and meeting deadlines and 
budgets are a primary focus for all Structural Concepts 
staff and approved appointed contractors.

Serious consideration is given to client and market needs 
and expectations during our strategic planning process 
and individual project performance review is an integral 
component of our KPI and group scorecard analysis.

OUR PERFORMANCE 

With proven expertise across the 
residential, commercial, health care, 
education, hospitality and industrial 
sectors, some recent significant 
projects include:

• Sky City Adelaide

• Independant Pub Group

• RD Jones Group

• Sky City Darwin

• Australia Post

• Makris Group

• ANZ Bank

• Fahey Hotel Group

• Adelaide Oval

• Emali Early Learning 

• ACH Group

• Various Private & Public 
Schools

OUR PORTFOLIO



We work closely with clients, government, 
communities and suppliers to ensure that our 
processes give maximum benefit with minimal 
impact across all our business activities.

Having a strong sense of community, we proudly support a 
number of not for profit and charitable associations, including:

• Variety

• AGAPE in action

• Various local community events and support groups

• Blazeaid

• Local Sporting Clubs

OUR RELATIONSHIPS
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Head Office 
12 – 16 Bennet Avenue 
Melrose Park SA 5039

WWW.SCAUS.COM.AU

T +61 8 8374 2184 
F + 61 8 8374 2495


